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Introduction Beyond Pharma 4.0

The Need for a Comprehensive Understanding Salesforce CRM:
Pharma CRM Solution A Powerful Platform for Pharma
Enterprises
The pharmaceutical industry is a complex and highly regulated
landscape that presents unique challenges and opportunities for Staying ahead in today's competitive pharma industry requires a
businesses. With the ever-evolving market dynamics, stringent robust and versatile Customer Relationship Management (CRM)
regulatory requirements, and growing competition, pharma platform that can effectively address the unique challenges faced by
companies face constant pressure to optimize operations, enhance pharmaceutical businesses.

customer experiences, and drive business growth.

In such a demanding environment, having a comprehensive Salesforce CRM emerges as a powerful and comprehensive platform

Customer Relationship Management (CRM) solution tailored that empowers pharma businesses to overcome industry challenges,

specifically for the pharma industry is becoming increasingly enhance customer engagement, and drive business success.

crucial.

With its streamlined sales processes, personalized customer
Rising Customer Expectations and Personalization Demands interactions, advanced analytics capabilities, seamless collaboration,
o and adherence to regulatory compliance, Salesforce CRM is the go-to
N ) ) solution for pharmaceutical companies seeking to optimize their
%9 Evolving Regulatory Landscape and Compliance Challenges ) ) ) ,
operations, improve customer experiences, and achieve all-round

3 business growth.
@ Fragmented Data and Information Management

91% of customers more likely to shop with brands that

N i iti i : :
@y  Increasing Competition and Market Dynamics recognize, remember, and provide relevant offers and

recommendations.

Shifting Healthcare Landscape and the Rise of Digital Transformation
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Introduction

Salesforce Sales
Cloud for Empowering
Sales Teams

Salesforce Service Cloud
and Customer 360 for
Enhancing Customer
Engagement

Tableau to Unlock
Advanced Analytics
and Insights

Salesforce CRM for

Streamlining and Optimizing

Inventory Management

Beyond Pharma 4.0

Centralized hub to manage their customer relationships and streamline sales processes

Enables sales teams to gain comprehensive visibility into customer interactions, product information, and the
state of their sales pipelines

Prioritize efforts, identify high-value opportunities, and craft personalized sales pitches

Track team performance, identify bottlenecks, and make data-driven decisions to optimize sales strategies

Real-time access to critical information while on the field, enhancing their productivity and responsiveness

Provide personalized and efficient customer service experiences

Offer seamless omnichannel support, enabling HCPs to reach out through various channels such as phone,
email, web, or social media

Deliver timely and relevant support, swiftly addressing queries and concerns

Comprehensive view of each customer, consolidating data from various touchpoints and systems.

Gain deep insights into customer preferences, historical interactions, and purchase patterns

Personalize engagement strategies, deliver targeted offers, and build enduring customer relationships, fostering

loyalty and satisfaction

Uncover valuable insights into customer preferences, market trends, and sales performance
Identify potential opportunities, anticipate customer needs, and personalize marketing and sales strategies
Forecast demand, optimize inventory levels, and ensure timely product availability

Make informed choices, optimize resource allocation, and maximize revenue potential

Robust and feature-rich inventory management capabilities

Revolutionize supply chain optimization and ensure efficient control over product inventory

Effortlessly track product inventory levels, closely monitor expiration dates, and streamline processes for
enhanced efficiency

Gain real-time visibility into stock levels, enabling proactive management of inventory.
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Enhanced Customer Experience Beyond Pharma 4.0

Leveraging Data, Analytics, and CRM

Salesforce CRM offers pharmaceutical companies a powerful platform to leverage data, analytics, and CRM capabilities, enabling them to
gain deeper insights into customer behavior, preferences, and needs. By harnessing these capabilities, pharma businesses can enhance
customer experiences, personadlize interactions, and ultimately drive business growth.

86% of customers are willing to pay more for a better customer experience.

« Gather and analyze vast amounts of customer data

« Gain valuable insights into preferences, behaviors, and engagement patterns

« Create personalized experiences, deliver targeted messaging, and offer tailored product
recommendations

« Enhance customer satisfaction and loyalty

Personalization through
Data and Analytics

« Execute highly targeted and effective marketing campaigns
« Segment customer base, identify specific target groups, and create personalized
Targeted Marketing marketing messages
Campaigns « Automate personalized communications, deliver relevant content, and engage
customers at the right time and channels
« Unlock higher campaign effectiveness, increased conversion rates, and improved return
on investment
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Enhanced Customer Experience Beyond Pharma 4.0

Proactive Customer
Service

Improved Customer
Retention

Real-time Insights for
Decision Making

Proactively address customer needs and resolve issues promptly

Offer seamless multichannel support, enable customers to reach out through various
channels such as phone, email, or social media.

Identify customer issues in real-time and provide timely solutions

Enhance customer satisfaction, build trust, and foster long-term relationships.

Proactively identify potential customer churn by analyzing customer data and behavior
patterns

Implement personalized retention strategies, such as targeted offers, loyalty programs,
and proactive customer support

Reduce customer churn, improve customer retention rates, and maximize the lifetime
value of customer base

Get real-time insights for data-driven decision making

Identify market trends, patterns, and opportunities

Make informed decisions regarding product development, market segmentation, and
strategic planning

Uncover actionable insights, optimize business processes, and gain a competitive edge
in the market
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Increased Sales and Revenue Beyond Pharma 4.0

Al-Powered Insights and Predictive Analytics

Sales and revenue generation are critical objectives for pharmaceutical companies. To achieve sustainable growth in today's competitive
landscape, pharma businesses need to leverage advanced technologies that provide valuable insights and drive sales effectiveness.
Salesforce CRM offers a powerful platform that harnesses the power of artificial intelligence (Al), predictive analytics, and data-driven insights
to help pharmaceutical companies increase sales and revenue.

Organizations using predictive analytics experienced a 73% increase in sales
revenue year-over-year.

+ Automate lead generation and scoring processes
Al-Powered Lead Generation + Identify high-potential leads more efficiently
and Scoring + Prioritize leads based on their likelihood to convert
« Focus efforts on leads with the highest potential, optimize sales pipeline, and increase
conversion rates

« Forecast sales with greater accuracy

Predictive Analytics for « Project future sales volumes and revenue

Sales Forecasting « Make informed decisions, allocate resources effectively, and set realistic sales targets
« Improve sales forecasting accuracy and drive revenue growth
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Increased Sales and Revenue Beyond Pharma 4.0

« Getintelligent recommendations for cross-selling and upselling opportunities

+ Identify additional products or services that are relevant to the customer's needs

« Proactively suggest complementary offerings, increasing the average order value and
driving revenue growth

« Enhance customer satisfaction, drive repeat purchases, and boost revenue

Al-Powered Sales
Recommendations

« Get comprehensive insights into sales performance metrics

 Identify areas for improvement, optimize sales processes, and enhance overall sales
performance

« Visualize data, uncover trends, and make data-driven decisions to drive sales growth

Sales Performance
Analytics

« Optimize sales coverage and maximize revenue opportunities.
Territory and « Strategically assign sales resources, ensure that the right representatives are focused on
Account Management the most lucrative accounts and territories

« Increase sales efficiency, improve customer engagement, and drive revenue growth
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Improved CUStomer Retention Beyond Pharma 4.0

Personalization and Proactive Strategies

In the competitive landscape of the pharmaceutical industry, customer retention plays a pivotal role in long-term business success. Salesforce

CRM offers powerful features and capabilities that enable pharmaceutical companies to enhance customer retention through personalized

experiences and proactive strategies.

Increasing customer retention rates by just 5% can lead to a profit increase of 25% to 95%.

Personalized Customer
Experiences

Proactive Strategies

Gather and leverage customer data to deliver highly tailored and personalized interactions
Gain deeper insights into customer preferences, behaviors, and purchase history
Personalize marketing messages, product recommendations, and customer service
interactions

Increase customer satisfaction and loyalty, and ultimately lead to improved customer
retention

Identify early warning signs of potential churn and take proactive measures to retain
customers

Flag customers who have shown signs of decreased activity or reduced satisfaction
Implement targeted retention campaigns, such as personalized offers, loyalty programs, or
proactive customer support

Re-engage at-risk customers and mitigate the risk of churn

Improve customer retention rates and demonstrate commitment to customer satisfaction
and long-term relationships
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Improved CUStomer Retention Beyond Pharma 4.0

Customer Journey
Mapping

Real-time Insights
and Analytics

Seamless Multichannel
Engagement

Map and analyze the customer journey across various touchpoints and interactions
Identify pain points, areas of friction, and moments of opportunity for personalized
interventions

Gain insights into customer expectations, preferences, and pain points

Design tailored experiences that foster loyalty and retention

Get up-to-date information on customer behavior, satisfaction levels, and engagement
metrics

Proactively address potential issues and implement targeted retention strategies
Identify trends, patterns, and customer segments that require special attention

Tailor efforts to retain high-value customers

Make data-driven decisions and drive customer retention

Deliver omnichannel engagement, ensuring that customers receive a unified experience
Integrate customer data and interactions across multiple channels for a holistic view of
the customer

Personalize and tailor messages based on customer preferences, ensuring a consistent
experience that builds trust and loyalty

Deliver unique user experiences and retain customers across all touchpoints
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Streamlined Operations Beyond Pharma 4.0

Optimizing Efficiency and Resource Allocation

Efficient and well-optimized operations are crucial for pharmaceutical companies to thrive in a competitive industry. Salesforce CRM offers
robust features and capabilities that empower pharma businesses to streamline their operations, optimize processes, and allocate resources
effectively.

Companies using real-time analytics achieved a 54% improvement in decision-making.

« Automate routine and manual processes, reduce burden on employees and free up time
for more strategic tasks

« Achieve significant time and cost savings and enhance operational efficiency

« Eliminate manual errors, reduce cycle times, and ensure consistency across operations

\‘ Process Automation
et

« Gain a unified view of customers, products, and processes
Seamless Data Integration - Streamline operations, enhance collaboration, and make more informed decisions
« Leverage comprehensive and accurate data for optimized operations
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Streamlined Operations Beyond Pharma 4.0
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Supply Chain
Optimization

Performance Tracking
and Analytics

Mobile and Remote
Capabilities

Ensure timely delivery of products and meet customer demands
Gain real-time visibility into inventory levels, demand forecasts, and order statuses
Streamline operations, reduce costs, and improve customer satisfaction

Identify bottlenecks, areas for improvement, and make data-driven decisions
Monitor operational metrics, identify trends, and continuously optimize operations

Enable field sales teams and remote employees to access crucial information, update
records, and collaborate on-the-go

Enhance productivity, efficiency, and ensure seamless communication between different
teams and locations

Adapt to the changing work landscape, optimize operations, and maintain productivity
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Targeted Marketing Campaigns Beyond Pharma 4.0

Precision and Effectiveness

Targeted marketing campaigns play a crucial role in reaching the right audience with the right message at the right time. Salesforce CRM
provides powerful tools and capabilities that enable pharma businesses to create and execute highly targeted marketing campaigns with

precision and effectiveness.

Companies that leverage customer segmentation experience a 760% increase in revenue.

- Tailor marketing messages and offers to specific target groups
Customer Segmentation + Personalize marketing campaigns and improve engagement with target audience

« Deliver personalized marketing messages to customers across various channels

Personalized Messaging ) . i .
« Deliver relevant marketing content and enhance campaign effectiveness
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Targeted Marketing Campaigns Beyond Pharma 4.0
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Multi-Channel
Campaign Execution

Al-Powered
Recommendations

Compliance and
Consent Management

Execute marketing campaigns across multiple channels, including email, social media,
mobile, and more

Automate campaign execution, ensuring consistent messaging and timely delivery
Reach target audience through their preferred channels, maximizing the reach and
impact

Suggest the most relevant products, offers, and content for each individual customer
Create targeted marketing campaigns that resonate with customer preferences and
increase conversion rates

Manage customer consent, ensure compliance with regulations such as GDPR and CCPA
Build trust with customers and maintain the integrity of targeted marketing campaigns
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Proactive Customer Service BBt Pharma 4.0

Al-Powered Support and Sentiment Analysis

In the pharma industry, providing exceptional customer service is paramount to building strong relationships and ensuring customer

satisfaction. Salesforce CRM offers powerful tools and capabilities that enable pharma businesses to deliver proactive customer service
through Al-powered support and sentiment analysis.

80% of routine customer service queries can be handled by chatbots.

« Handle customer queries and provide instant support
« Understand customer inquiries and deliver relevant responses

Al-Powered Chatbots - Provide 24/7 support, resolve customer issues in real-time, and free up human resources for
more complex tasks

« Monitor and analyze customer sentiments expressed in various channels such as social
media, emails, and customer interactions

« Gain insights into customer perceptions, identify potential issues, and take proactive

Sentiment Analysis measures to address them

« Understand customer feedback and sentiments and improve overall customer service
strategy

15
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Proactive Customer Service
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Self-Service

Omnichannel Support

Beyond Pharma 4.0

« Track, manage, and resolve customer issues efficiently
« Deliver prompt and effective customer service

« Create a comprehensive knowledge base that contains information about products,
services, FAQs, and troubleshooting guides

« Provide quick and accessible support, improving customer satisfaction and reducing
support costs

« Provide support across multiple channels, including phone, email, chat, social mediq,
and more
« Deliver consistent and personalized customer service across all touchpoints
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Competitive Advantage Beyond Pharma 4.0

Staying Ahead with Generative Al, Data, Analytics, and CRM

In the highly competitive pharma industry, staying ahead of the competition is crucial for long-term success. Salesforce CRM offers a
comprehensive set of tools and capabilities that enable pharma businesses to gain a competitive advantage through the integration of
generative Al, data, analytics, and CRM.

84% of executives believe that Al will give them a competitive advantage in the future.

« Generate novel ideas, designs, and solutions based on patterns and inputs

« Accelerate drug discovery, optimize manufacturing processes, and develop innovative
products

« Foster innovation and differentiate themselves in the market

Harnessing the Power of
Generative Al

+ Collect, analyze, and visualize data from various sources, including sales, marketing,
Data-Driven customer interactions, and market trends
Decision Making « Gain insights into market dynamics, customer preferences, and competitor behavior
+ Make strategic decisions based on reliable data and insights
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Competitive Advantage Beyond Pharma 4.0
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Advanced Analytics
for Competitive Intelligence

CRM for Strategic
Account Management

Analyze competitor data, market trends, and customer behavior

Uncover patterns, identify market gaps, and reveal opportunities for growth and
differentiation

Gain a competitive edge by making informed decisions based on competitive intelligence

Identify key accounts, build strong relationships, and maximize customer value
Track customer interactions, manage opportunities, and collaborate with cross-
functional teams

Enhance customer satisfaction, increase customer loyalty, and gain a competitive
advantage

Excel in strategic account management and outperform competitors
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Conclusion

Beyond Pharma 4.0

Transforming Your Pharma

Future with Salesforce CRM

With the pharma industry facing increasing complexities and
challenges, it is crucial for businesses to adopt a
comprehensive solution that addresses their unique needs.
Salesforce CRM stands as a powerful platform that has the
potential to drive significant transformation and unlock

numerous opportunities for pharma companies.

Its ability to deliver enhanced customer experiences, increase sales and
revenue, improve customer retention, streamline operations, enable
data-driven decision making, and provide a competitive advantage is
unparalleled. Embracing Salesforce CRM positions pharma businesses for
long-term success in the evolving landscape of the industry. By
leveraging its comprehensive capabilities, businesses can unlock their full

potential and shape a prosperous future.

19
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Transform with Teqfocus

About us

Teqgfocus is a technology consulting and services company with over 250+ IT professionals worldwide. We deliver through our
extensive portfolio of IT services with our immensely skilled and experienced consultants. Our wide range of services includes Business
Application Implementations, Product Engineering, Data Engineering and Analytics, Cloud Services, User Experience, Technology
Advisory, Transformation Office, and Legacy Migrations & Integrations. Our expertise addresses the growing needs of enterprises in

industries such as Life Sciences & Healthcare, Manufacturing, Mortgage, and Finance.

Teqgfocus is a AWS Advanced Consulting Partner based out of Toronto, Canada with offices across the US, India, and the UK. We take
pride in having a diverse range of technology experts which is one of the reasons we are not only favored but also recognized as one

of the best technology companies to work with.

Teqfocus delivers relevant solutions, keeping the current market requirements and pace of technology in mind. We focus on
Conceptualizing, Designing, Engineering, Building, and Managing products and delivering experiences for Enterprises looking to

disrupt through innovation and scale.

<4h> .
s=sy Www.tegfocus.com N Mmarketing@teqgfocus.com
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